The Southern Customer Board Presents:

NHS Procurement Conference and Excellence in Supply Awards

Thursday 20" April 2023 — Agenda

Timing

Description

8.45am —9.40am

Registration — Breakfast & Networking Opportunity (Sponsored by NHS SBS)

9.40am —9.45am

Our Chairman for the day — Ben Shaw — Director of Productivity — UHL

9.45am — 10.00am

Opening Welcome from

Matthew Swindells — President HCSA

10.00am —10.40am

Key Note Speech — Emma Arnold, ESG and Climate Resilience

Emma is a Director of Control Risks and has 20 years consulting experience in

Environmental Sustainability Governance. Emma supports private equity firms,

institutional investors, and sovereign wealth funds, in addition to global corporations

in the automotive, fast moving consumer goods, chemical and pharmaceutical,

energy and technology sectors. Emma has advised on a range of large global

infrastructure projects, with particular experience in renewables, biofuels, water,

road, and rail infrastructure. In addition, Emma specialises in soil and groundwater

pollution, natural hazard and climate change risks, and net-zero and sustainability

strategies. Emma’s work often supports her clients’ investment decisions and

business cases or assists with internal audits and compliance.

10.40am — 11.00am

Coffee Break — Kindly Sponsored by Bunzl

11.00am —11.40am

Laura Grant — Director for Professional Services & Technology at Transport for

London

Laura has previously held senior procurement roles at Virgin Atlantic, where she won
a CIPS award, and was the Global Procurement Director at Prét A Manger before

joining TFL in April 2022

11.40am —12.30pm

Case Study 1
Applied Medical
(Room 1)

Sustainability — discussing
the complex environmental
and sustainability challenges
in the medical device sector
and solutions to support the
NHS to become the world’s
first carbon net zero national
health system. As a NEW
GENERATION MEDICAL
DEVICE COMPANY, Applied
Medical are enhancing

Case Study 2
Word360
(Room 2)

Word360 are multi-award
winners in 2019 and 2021 and
will lead a session on
complaint routes to market.

Tips and tricks for hassle-free
procurement

With staffing issues, skills
gaps and limited budgets, we
provide helpful advice on how

Case Study 3
National Digital Enablement
Framework (NDEF)
(Room 3)

A unique, pan public sector
digital transformation
framework, the largest of its
kind in the UK with over 400
suppliers on boarded.

It is an outcomes-based
framework with the ability
for multi supplier contracts.
As it is pre-competed, Public
Sector bodies can award via

full tender, mini tender,




patient outcomes through
innovative design and
exceptional product quality
while simultaneously
reducing acquisition costs for
our customers in minimally
invasive surgery.

Chris Popma, Vice President
of Market Implementation
and Support, will share some
of the many ways Applied
Medical, as a global
manufacturer, has considered
its impact on the
environment and adapted,
demonstrating a long-term
commitment to sustainability
which allows patients to
benefit from the enhanced
outcomes they have come to
know from the devices
developed over the past 30
years using plastic technology

to navigate the changing
procurement landscape.

competitive dialogue, value
for money, or direct award.
Payment milestones can be
aligned with business case
deliverables and
underwritten outcomes on
approved projects.

There is no fee charged to
the Public Sector to use the
framework, and No on
boarding fee for Public
Sector clients or suppliers,
with revenue returned
directly to the NHS from all
contracts.

Customer case studies will
be reviewed at the session
and discussed.

12.30pm — 1.30pm

Lunch — Kindly Sponsored by RLDatix

1.30pm —2.20pm

Case Study 1
Applied Medical
Room 1

Session repeat

Case Study 2
Word360
Room 2

Session repeat

Case Study 3
Fortrus
Room 3

Session Repeat

2.20pm —3.00pm

Nick Barlow — Director of Applied Digital Healthcare — University Hospitals

Birmingham NHSFT (UHB)

Nick started his career at McLaren F1 before moving to Newton Consulting Group
where he worked as a Partner across a wide range of organisations including The
NHS. Nick joined UHB early in 2020 and has made significant progress in
transforming the way health services are provided to patients through the use of
technology and Artificial Intelligence.

3.00pm —3.20pm

Coffee Break — Kindly Sponsored by Bunzl

3.20pm —4.10pm

Panel Discussion — Hosted by our Main Sponsor — Capita
Panel: Elevating the Standing of Procurement within the NHS
Procurement is no longer a back-office administrative operation but a
strategic function that is critical in the response to the permanent state of

crisis the UK finds itself in.

Capita Procurement Solutions will be hosting a panel discussion to focus on




the what is preventing this understanding within the NHS, and how
Procurement can develop its standing in the long term to be recognised for
the critical strategic function it is

4.10pm —4.50pm

Guy Battle — CEO Social Value Portal

Guy works cross-industry on developing social value solutions that deliver real and
tangible value. He is passionate about the contribution businesses can make to
improve society — one of the driving motivations behind the creation of The Social
Value Portal. Originally trained as an engineer, Battle has amassed plenty of
experience on a variety of corporate real estate projects, chalking up more than 30
years as a consultant. He's also been lead partner for sustainability at Deloitte LLP.
Outside of his work with SVP, Guy chairs the ESG committee for the British Council
for Offices, focusing on environmental sustainability within office developments, and
also chairs Riversimple, a zero-emissions mobility solution that builds and operates a
growing fleet of hydrogen-electric vehicles.

4.50pm —5.00pm

Closing Address from Our Main Sponsor — Capita

Collect Room Keys and enjoy some respite before the Awards Dinner

6.30pm — 7.30pm

Pre-Dinner Champagne Reception — Main Room Bar Area

Kindly Sponsored by (Altodigital)

7.30pm

Welcome Speech by Jacqui Rock — Chief Commercial Officer — NHS England
(Dinner is Served — Two courses)

Awards Dinner

Wine on the table kindly sponsored (Sponsored by Adviselnc)

8.30pm

NHS Awards — Who will be our winners?

Mid-awards
Presentation

Ms Fern White-Andrews, Women’s Aid

9.15pm —9.45pm

Dessert and Coffee

9.45pm —10.15pm

Supplier Award Presentations — Who are our winners?

10.15pm to Midnight

Let’s Party — Late evening dance!

Midnight

Bar closes at midnight
Post Dinner Drinks are available to residents only in the hotel bar




This year’s Sponsors are listed below and we thank them for their generous support;

Main Sponsor — Capita

Word360 Applied Medical National Digital Enablement
Framework (NDEF)
Vanguard RLDatix
Liaison Group Denroy
NHS SBS BUNZL
Altodigital Adviselnc




