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[bookmark: _Toc19516890][bookmark: _Toc67561385][bookmark: _Toc224227626][bookmark: _Toc340504001]Introduction
[bookmark: _Toc19516891]
This guidance document is intended to provide information and practical support to Contracting Authorities and Suppliers awarded to the Asset Utilisation framework agreement looking to utilise the Asset Utilisation framework as a route to market.

Please note that this guidance only applies to the Asset Utilisation framework. Contracting Authorities and awarded Suppliers should ensure they refer to the relevant User Guide of the framework they wish to access (if different to Asset Utilisation) to ensure that the right processes are being followed.

A Contracting Authority’s procurement department should always be involved in the decision to access a framework in order to ensure that the decision aligns with the relevant local procurement policies and Standing Financial Instructions (SFIs).
[bookmark: _Toc224227627]Key Information

	Framework Title
	Asset Utilisation 

	FTS Contract Award Reference
	2025/S 000-080737

	Framework Period
	48 Months (01/05/2026 – 30/04/2030)

	NHS LPP Framework Reference
	LPP/2025/009


[bookmark: _Toc69225481][bookmark: _Toc19516892][bookmark: _Toc224227628]Background and Vision

NHS London Procurement Partnership (NHS LPP) is a member-led NHS procurement organisation that exists to help the NHS and other public sector organisations get the best value with their purchasing. Members and customers extend across the acute, community and mental health sectors, as well as primary care and clinical commissioning. . Working with our stakeholders, we support the NHS to make the most of its purchasing power in order to maximise investment in patient care. As one of the biggest publicly funded healthcare systems in the world, the NHS’s non-pay spend is approximately £27 billion each year. It is vital that every NHS penny is spent wisely to retain, redesign and improve health care. Working in partnership, our members have saved the NHS nearly £1 billion through NHS LPP since 2006.

This framework is provided in association with NHS North of England Commercial Procurement Collaborative (NOE CPC).

The Digital and Technology Solutions (DTS) team at NHS LPP works to improve the procurement and commissioning of technology, to support members with bespoke and one-off projects, and to represent members and make sure their requirements are considered at a national level. The team's remit is increasingly one of transformational change, driving aggregation, ascertaining and achieving digital maturity for our members, customers, as well as the wider public sector.

Technology and digitalisation are at the centre of the evolution of the NHS. One of the three core shifts in the most recent NHS 10-Year Health Plan for England published in 2025 is the transition from analogue to digital. The NHS continues to drive for operational efficiency combined with excellent patient care. The investment and procurement decisions to be made will be important, as will the underpinning Call-Off Contract and supplier management. The requirement for ad-hoc and specialist technology consultancy has increased considerably, as the role of technology in the delivery of patient care changes significantly, not least to help the NHS meet the challenge to transition to digital but to assist with the mass implementation of specialist systems across the NHS landscape.

Following the successful piloting of an asset utilisation platform within a member organisation. NHS LPP recognised the strong demand for a compliant national route to procure platforms and services that enable real‑time asset tracking, utilisation visibility, and data‑driven capital planning. The insights generated during the pilot demonstrated the significant operational and financial benefits that can be achieved through accurate utilisation measurement, including avoided capital expenditure, improved workflow efficiency, and cross‑site standardisation of equipment deployment.

In response, NHS LPP has developed the Asset Utilisation framework, designed to build on the pilot’s findings and support the scaling of utilisation platforms across NHS organisations. Market engagement activity confirmed the need for a framework focusing specifically on cloud‑based asset tracking, monitoring, and lifecycle management solutions—supported by robust interoperability, data governance, and customer success capabilities.

The Asset Utilisation framework provides Contracting Authorities with a compliant and flexible route to procure digital platforms and associated services that support the real-time tracking, sharing, monitoring and lifecycle management of clinical and operational assets (clinical and operational equipment) across single or multi-site healthcare settings. The solutions available via the framework will complement existing digital infrastructure within trusts - such as EPRs and Computerised Maintenance Management Systems (CMMS) - ensuring full interoperability without duplication of processes.

Through a combination of advanced tracking platforms, structured data services, and ongoing analytical reviews—including quarterly utilisation analysis and annual 10‑year capital projections - the framework aims to support the NHS, social care, and broader public sector in achieving greater operational efficiency, improved patient throughput, and a more sustainable approach to capital investment.
[bookmark: _Toc224227629]Scope

Appendix 1 – Asset Utilisation Framework Specification can be found within the imbedded document:
                                                                             
 

[bookmark: _MON_1834653041]                                                                      
						
The Asset Utilisation Framework agreement has been designed to provide Contracting Authorities with an efficient and flexible route to market for digital solutions that support the tracking, monitoring and optimisation of medical equipment utilisation across healthcare and wider public sector organisations. The framework enables the procurement of cloud-based asset utilisation platforms and associated services intended to improve visibility, availability and sharing of clinical equipment within and between healthcare networks.

The scope of the framework includes, but is not limited to:
· Asset tracking and equipment utilisation management platforms
· Systems that support the sharing and redistribution of medical equipment across organisations or networks
· Data services required to support system integration, including the creation and maintenance of data feeds from hospital systems
· Implementation, configuration and technical integration services
· Ongoing operational support, account management and system maintenance
· Associated software, hardware or technical components required to support the operation of the asset utilisation solution

The framework allows Suppliers to develop and enhance their solutions over the lifetime of the framework, enabling Contracting Authorities to benefit from ongoing technological advancements and evolving functionality within the asset utilisation market.




[bookmark: _Toc224227630]Accessing the framework
The Asset Utilisation framework agreement may be accessed by eligible UK public sector organisations, including but not limited to:

· Central Government Departments and their executive agencies
· Non-Departmental Public Bodies (NDPBs)
· National Health Service (NHS) organisations, including NHS trusts, NHS foundation trusts, Integrated Care Boards (ICBs), Special Health Authorities and other NHS bodies across England, Wales, Scotland and Northern Ireland
· Local Authorities and Combined Authorities
· Police forces and other emergency services, including fire and rescue services and the Maritime and Coastguard Agency
· Educational establishments, including schools, academies, further education institutions and universities
· Registered providers of social housing
· Registered charities
· Devolved administrations within the British Isles
· Healthcare providers in the Channel Islands

This list is not exhaustive and includes any other public sector organisation permitted to access framework agreements under the Procurement Act 2023.
[bookmark: _Toc224227631]Framework Access Charge
There is no charge for Contracting Authorities to access this framework agreement, the only charge payable to NHS LPP is the Activity Based Income (ABI) charge (see paragraph 5.2 below) paid by the contracted Supplier.

If a Contracting Authority wishes  NHS LPP to provide additional bespoke procurement resource support, over and above what is shown in this document, then this can be arranged. Any applicable costs will be discussed and agreed in advance with each Contracting Authority on a case-by-case basis.
[bookmark: _Toc224227632]ABI
This framework has been established with an ABI charge of 1%. Each Supplier will pay NHS LPP the ABI charge for all Contracts awarded under the framework. ABI is used to offset the costs of setting up and maintaining the framework. 
[bookmark: _Toc224227633]Framework Access Agreement
Prior to entering into a Call-Off Contract by completing the Order Form and Call-Off Contract under this framework, a Contracting Authority must first complete the online framework access agreement by completing the required section of our website found here (please copy and paste the link below into your browser):

NEED TO ADD THE LINK HERE!!

Once completed the Contracting Authority will be provided with a link via email to access the relevant documentation for the Asset Utilisation fFramework.

Suppliers on the framework are not permitted to enter a Contract under this framework with any Contracting Authority until a signed online access agreement is in place and a Unique Reference Number (URN) is allocated to the Contract issued by NHS LPP. Please note a URN is required for every Contract entered into on this framework.
[bookmark: _Toc224227634]Framework Compliance
1. Before entering into a Call-Off Contract under this framework a Contracting Authority will first need to complete the online framework access agreement (see paragraph 5.3 above).

2. A Contracting Authority must use the standard Call-Off Contract Terms and Conditions that were issued as part of the overarching framework ITT. These have been specifically developed to address the unique commercial and contractual challenges presented by a clinical system Contract and are bespoke to the needs of the NHS and wider health and social care economy. Template operational schedules have been included in the Call-Off Contract Terms and Conditions to help support Contracting Authorities at the point of Contract finalisation; however, these may be amended subject to individual requirements. These will be made available to a Contracting Authority upon receipt of a signed online access agreement.

3. Prior to raising any Purchase Orders (PO) with a Supplier appointed to the Asset Utilisation framework, the Contracting Authority must first request a URN from NHS LPP. This is unique to each individual Call-Off Contract and must be referenced on all PO’s relating to the corresponding Call-Off Contract. Suppliers must also quote the URN on all associated invoices.
This provides a clear audit trail linking the order back to both the specific Call-Off Contract and the overarching framework agreement, thus ensuring compliance.

NHS LPP reserves the right to request copies of all PO’s, Order Forms and Call-Off Contracts from the Customer (and invoices from the contracted Supplier) relating to a given URN in order to ensure that we are accurately invoicing Suppliers for the correct amount of ABI owed.
[bookmark: _Toc69225493][bookmark: _Toc69225494][bookmark: _Toc69225495][bookmark: _Toc69225496][bookmark: _Toc69225497][bookmark: _Toc69225498][bookmark: _Toc69225499][bookmark: _Toc69225500][bookmark: _Toc69225501][bookmark: _Toc69225532][bookmark: _Toc69225533][bookmark: _Toc69225534][bookmark: _Toc69225535][bookmark: _Toc69225536][bookmark: _Toc69225537][bookmark: _Toc69225538][bookmark: _Toc69225539][bookmark: _Toc69225540][bookmark: _Toc69225541][bookmark: _Toc69225542][bookmark: _Toc69225543][bookmark: _Toc69225544][bookmark: _Toc69225545][bookmark: _Toc69225546][bookmark: _Toc69225547][bookmark: _Toc69225548][bookmark: _Toc69225549][bookmark: _Toc69225550][bookmark: _Toc69225551][bookmark: _Toc69225552][bookmark: _Toc69225553][bookmark: _Toc69225554][bookmark: _Toc69225555][bookmark: _Toc69225556][bookmark: _Toc69225557][bookmark: _Toc69225558][bookmark: _Toc69225559][bookmark: _Toc69225560][bookmark: _Toc69225561][bookmark: _Toc69225562][bookmark: _Toc69225563][bookmark: _Toc69225564][bookmark: _Toc19516895][bookmark: _Toc224227635]Awarding a Contract

Contracts may be awarded under the Asset Utilisation framework using either a direct award or a further competition process. Contracting Authorities may utilise the direct award mechanism where their requirements can be met through the catalogue pricing available under the framework.

Please note that under the Procurement Act 2023 (PA23), certain notices must be published on the central digital platform (Find a Tender Service) following the award of a Call-Off Contract under this framework, whether the award is made following a further competition or by direct award. A Contract Award Notice (UK06) must be published following the award decision, and a Contract Details Notice (UK07) must be published once the Call-Off Contract has been entered into, in accordance with PA23 transparency requirements. If you require support with publishing the relevant notices, please contact the DTS team (gstt.cds@nhs.net) with details of your award and they will arrange publication on your behalf.

While an assessment of financial standing and insurances has already been undertaken for all Suppliers as part of the overarching framework tender, it is the responsibility of the individual Contracting Authority to request up-to-date copies of the relevant evidence reports prior to Contract signature. Suppliers are obligated to provide the Contracting Authorities with this information.
[bookmark: _Toc224227636]Further Competition
Suppliers awarded to the framework may be invited to participate in further competitions where a Contracting Authority wishes to refine its requirements or assess proposals from multiple suppliers for services covered by the Asset Utilisation framework. Alternatively, Contracting Authorities may utilise the direct award mechanism where the services required can be met through the catalogue pricing available under the framework.

Pre-Market Engagement

Asset Utilisation solutions may vary in terms of functionality, technical integration requirements and implementation approaches. Contracting Authorities may therefore wish to undertake pre-market engagement with framework Suppliers in order to better understand the available solutions and determine the most appropriate route to market (for example, whether a direct award or further competition is most suitable). 
NHS LPP encourages Contracting Authorities to engage with framework Suppliers prior to issuing a further competition ITT where appropriate. This can help ensure that requirements are aligned with the services available through the framework, reduce the likelihood of Suppliers incurring unnecessary bid costs, and minimise the risk of Contracting Authorities evaluating bids that do not fully meet their requirements.

The Contracting Authority’s obligations:

Any Contracting Authority awarding a Contract through a further competition procedure under the Asset Utilisation framework agreement shall:

(a) Ensure that the services being procured fall within the scope of the Asset Utilisation framework agreement and the relevant framework specification.

(b) Identify the framework Suppliers capable of delivering the required services and invite those Suppliers to participate in the further competition.

(c) Issue a further competition invitation to the selected Suppliers, including the Call-Off Terms and Conditions and any additional documentation necessary to describe the Contracting Authority’s requirements.

(d) Allow Suppliers sufficient time to prepare and submit responses, taking into account the complexity of the services required.

(e) Evaluate compliant submissions in accordance with the evaluation criteria set out in the further competition documentation in order to determine the most advantageous solution.

(f) Award the Call-Off Contract to the successful Supplier in accordance with the evaluation outcome.

(g) Notify participating Suppliers of the outcome of the further competition and provide appropriate feedback where requested.

(h) The Contracting Authority may apply a voluntary standstill period following notification of the further competition outcome before entering into the Call-Off Contract, where it considers this appropriate.

(i) Ensure that the relevant Call-Off Contract documentation is completed and executed in accordance with the framework Call-Off Terms and Conditions.

(j) Obtain a Unique Reference Number (URN) from NHS LPP prior to issuing any Purchase Order relating to the Call-Off Contract and ensure that the URN and framework reference are included on all associated documentation.

(k) Comply with applicable Procurement Act 2023 transparency requirements, including the publication of any required notices following the award of a Call-Off Contract.
[bookmark: _Toc224227637]Direct Award
A Contracting Authority may utilise the direct award mechanism under the Asset Utilisation framework agreement without the need to undertake a further competition.

Direct awards may be made to any Supplier appointed to the framework using the catalogue pricing published for that Supplier within the Asset Utilisation Framework Catalogue. The catalogue pricing is derived from the Commercial Schedule submitted by each Supplier as part of the framework tender process.

The Asset Utilisation Framework Catalogue is hosted on the MyLPP portal. Contracting Authorities may request access to the catalogue via NHS LPP in order to review Supplier pricing and identify an appropriate solution.

Where a Contracting Authority elects to utilise the direct award mechanism:

a) The Contracting Authority shall identify a Supplier capable of meeting its requirements using the catalogue pricing published within the Asset Utilisation Framework Catalogue.

b) The Contracting Authority shall use the Asset Utilisation Framework Call-Off Terms and Conditions (Appendix 8) and Order Form (Appendix 7) when entering into a Call-Off Contract.

c) Prior to issuing a Purchase Order, the Contracting Authority must obtain a Unique Reference Number (URN) from NHS LPP. The URN must be referenced on all Purchase Orders relating to the Call-Off Contract.

d) The Contracting Authority must reference the framework Find a Tender Service (FTS) Contract Award Reference together with the URN on all Purchase Orders issued under the framework.

e) Where a Supplier proposes changes to catalogue pricing in accordance with the Price Change Procedure set out in the framework documentation, direct award using the amended pricing will only be available once the updated pricing has been agreed and reflected within the Asset Utilisation Framework Catalogue.

Please note that NHS LPP reserves the right not to accept a price change request.
[bookmark: _Toc69225568][bookmark: _Toc69225569][bookmark: _Toc224227638]Duration of Contract
The minimum and maximum term of any Call-Off Contract under this framework is as follows:

The term of any Order Form and Call-Off Contract may range from a minimum of one (1) day up to an initial maximum term of one (1) year. Contracting Authorities may include optional extension periods, which may be exercised by giving written notice to the Supplier before the end of the contract period, for a further period of up to a maximum of five (5) years.

It is the responsibility of the Contracting Authority to determine the appropriate initial contract duration and to ensure that any optional extension provisions are clearly defined within the Call-Off Contract where future extensions may be required.
[bookmark: _Toc224227639]Evaluation Criteria
The following evaluation criteria was set out within the framework agreement. The headings stated should be used as part of any further competition within the framework; however, the Contracting Authority can include sub-criteria as long as this is clearly stated to all Suppliers upfront in any further competition tender documentation. These weightings can be changed to meet the individual requirements of a given Contracting Authority.

	[bookmark: _Toc69225573][bookmark: _Toc207192787]Criteria
	[bookmark: _Toc69225574][bookmark: _Toc207192788]Weighting

	[bookmark: _Toc69225575][bookmark: _Toc207192789]Technical / Quality
	[bookmark: _Toc69225576][bookmark: _Toc207192790]70%

	[bookmark: _Toc207192791]Social Value (minimum 10%)
	[bookmark: _Toc207192792]10%

	[bookmark: _Toc69225577][bookmark: _Toc207192793]Commercial
	[bookmark: _Toc69225578][bookmark: _Toc207192794]20%

	[bookmark: _Toc69225579][bookmark: _Toc207192795]Total
	[bookmark: _Toc69225580][bookmark: _Toc207192796]100%



The above evaluation criteria were used to evaluate the bids received to form the Asset Utilisation framework agreement, it is recommended that the same weightings be applied for further competitions via the framework, however, not mandated. 

Commercial and Quality/Technical weightings can be set at anywhere between 1 & 90% at further competition to meet a Contracting Authority’s unique priorities. A minimum of 10% must be given to social value. 

The combined Commercial, Quality/Technical and Social Value weightings total must add up to 100% and must reflect a justifiable assessment of the most economically advantageous tender
[bookmark: _Toc126657101][bookmark: _Toc224227640]Social Value and Sustainability
Social value and sustainability are central to NHS procurement policy and delivery. As of 24 February 2025, PPN 002 applies to all in‑scope Central Government Departments, Executive Agencies and Non‑Departmental Public Bodies, when conducting procurements under the Procurement Act 2023 (PA23). It introduces the revised Social Value Model, aligned with the UK Government’s five national missions.

https://www.gov.uk/government/publications/ppn-002-taking-account-of-social-value-in-the-award-of-contracts/ppn-002-guide-to-using-the-social-value-model-html

Mandatory Social Value Weighting
In line with PPN 002, all in‑scope procurements must apply a minimum 10% weighting to social value as part of the tender evaluation. Weightings may be higher where the opportunity for social value impact is significant.

PPN 002 Social Value Model – Government Missions
PPN 002 replaces the theme-based model in PPN 06/20. Social value outcomes must now align to one or more of the following Government missions:

	PPN 002 Missions (New)
	Policy Outcomes

	Kickstart Economic Growth/Break Down Barriers to Opportunity
	Creating good jobs, increasing productivity, and strengthening supply chains.

	Make Britain a Clean Energy Superpower
	Promoting sustainable practices, reducing carbon emissions, and advancing green technology.

	Take back our streets
	Supporting crime reduction through community cohesion.

	Break down barriers to opportunity
	Providing training and employment for under-represented groups and reducing class ceilings.

	Build an NHS fit for the future
	Improving physical and mental wellbeing within the supply chain and local communities.



Contracting authorities must select relevant and proportionate outcomes using the PPN 002 Social Value Model menu and refine the award criteria to ensure suitability for the subject matter of the contract.

The evaluation criteria for award onto the framework included a 10% Social Weighting value which assessed the above areas. Suppliers participating in the further competition process will be required to submit commitment statements confirming that they can deliver the required Social Value outcomes. Responses will then be evaluated using qualitative questions to assess the delivery mechanism for the outcomes by the Contracting Authority undertaking the further competition. 

The use of a Social Value Delivery Model in procurement provides a standardised approach to defining social value and a clear systematic way to evaluate against local Social Value priorities in the awarding of Contracts. Suppliers should ensure that they consider their own approach and promote/evidence best practice when bidding. Suppliers that can evidence how they will deliver commitments made in relation to the relevant policy outcomes will score more highly. 
[bookmark: _Toc224227641][bookmark: _Toc19516896][bookmark: _Toc67561386]Call-Off Terms & Conditions 
The framework Call-Off Contract Terms and Conditions will be made available to a Contracting Authority upon receipt of a signed online access agreement. The Contracting Authority will also receive the Asset Utilisation Framework Call-Off Contract Guidance document. The purpose of this document is to support the Contracting Authority to understand any actions they may need to take regarding the finalisation of the operational schedules.












For example:

	Schedule Title
	Summary
	Owner
	Pre-Tender/Pre-Award (in the case of compliant direct award) or Contract Award

	Service Specification
	Both the specification that was published as part of the further competition tender pack and the winning bidders tender response document need to be embedded into the Call-Off Contract when finalised.
	Customer
	Pre-Tender/Pre-Award

	Performance Management
	Service Credit structure to be published as part of the tender pack. There is flexibility with this schedule template and it may be amended or replaced with a different version upon the discretion of the Contracting Authority/Customer.
	Customer
	Pre-Tender/Pre-Award

	Charges and Invoicing
	Delivery milestone payments and monthly service charges need to be agreed and inserted.
	Customer/Supplier
	Contract Award

	Implementation Plan
	Full implementation plan needs to be agreed and embedded into the Call-Off Contract.
	Customer/Supplier
	Contract Award (implementation plan should be requested as part of the further competition tender process, it would then be inserted into the contract at contract award or be negotiated at preferred bidder stage).

	Acceptance Procedures
	Acceptance Test Criteria needs to be agreed and embedded into this schedule of the Call-Off contract.
	Customer/Supplier
	Contract Award

	Contract, Service Management and Reporting
	The process for logging a service incident needs to be agreed and this schedule of the Call-Off contract needs to be updated accordingly. Details surrounding the MI requirements should be embedded into Annex A.
	Customer/Supplier
	Pre-Tender/Pre-Award (this process should be stipulated upfront in the tender documents).



Where the managed service schedule is utilised in a given Call-Off Contract there is an expectation that the Supplier will work with the Contracting Authority to establish whether the Contract is eligible for VAT recovery under the NHS contracted-out services (COS) rules (as per the guidance published by HMRC). This may involve reviewing the principal elements of the service (and whether these meet the guidelines), as well as considering various other aspects such as ancillary or integral supplies, levels of ‘labour and expertise’ and guarantees of availability in order to determine the correct VAT treatment.
[bookmark: _Toc224227642]Establishing a Project Team
Contracting Authorities will need to establish a project team which is responsible for supporting the award of the new Contract. This project team should include key stakeholders from across the organisation who can input into the specification and evaluate the quality of responses from Suppliers under the framework.

The project team should be supported by a project lead who is responsible for ensuring the project is supported by the Contracting Authority’s board and managing the implementation of the new Contract.

If the Contracting Authority does not have the resource to undertake this internally then NHS LPP can provide support at an additional cost. If this is required then you should contact the DTS team to discuss this further, gstt.cds@nhs.net.
[bookmark: _Toc224227643]Managing the Contract
Contracting Authorities are responsible for monitoring Supplier performance against agreed Key Performance Indicators (KPIs), including holding regular contract management meetings where appropriate. Should the Supplier fail to meet the agreed KPIs then the Contracting Authority should look to take corrective action as outlined within the Contract document. 

Contracting Authorities will be provided with the Asset Utilisation Framework Call-Off Contract Guidance document upon receipt of a signed online access agreement.
[bookmark: _Toc69225584][bookmark: _Toc69225585][bookmark: _Toc69225586][bookmark: _Toc69225587][bookmark: _Toc69225588][bookmark: _Toc69225589][bookmark: _Toc69225590][bookmark: _Toc69225591][bookmark: _Toc69225592][bookmark: _Toc69225593][bookmark: _Toc69225594][bookmark: _Toc69225595][bookmark: _Toc69225596][bookmark: _Toc69225597][bookmark: _Toc69225598][bookmark: _Toc69225599][bookmark: _Toc69225600][bookmark: _Toc69225601][bookmark: _Toc69225602][bookmark: _Toc69225603][bookmark: _Toc69225604][bookmark: _Toc69225605][bookmark: _Toc69225606][bookmark: _Toc69225607][bookmark: _Toc69225608][bookmark: _Toc69225609][bookmark: _Toc69225610][bookmark: _Toc69225611][bookmark: _Toc69225612][bookmark: _Toc69225613][bookmark: _Toc69225614][bookmark: _Toc69225615][bookmark: _Toc69225616][bookmark: _Toc69225617][bookmark: _Toc69225618][bookmark: _Toc69225619][bookmark: _Toc69225620][bookmark: _Toc69225621][bookmark: _Toc69225622][bookmark: _Toc69225623][bookmark: _Toc69225624][bookmark: _Toc69225625][bookmark: _Toc69225626][bookmark: _Toc69225627][bookmark: _Toc69225628][bookmark: _Toc69225629][bookmark: _Toc69225630][bookmark: _Toc69225631][bookmark: _Toc69225632][bookmark: _Toc69225633][bookmark: _Toc69225634][bookmark: _Toc69225635][bookmark: _Toc69225636][bookmark: _Toc69225637][bookmark: _Toc69225638][bookmark: _Toc69225639][bookmark: _Toc69225640][bookmark: _Toc69225641][bookmark: _Toc69225642][bookmark: _Toc69225643][bookmark: _Toc69225644][bookmark: _Toc69225645][bookmark: _Toc69225646][bookmark: _Toc69225647][bookmark: _Toc69225648][bookmark: _Toc69225649][bookmark: _Toc69225650][bookmark: _Toc69225651][bookmark: _Toc69225652][bookmark: _Toc69225653][bookmark: _Toc69225654][bookmark: _Toc69225655][bookmark: _Toc69225656][bookmark: _Toc69225657][bookmark: _Toc69225658][bookmark: _Toc69225659][bookmark: _Toc69225660][bookmark: _Toc69225661][bookmark: _Toc69225662][bookmark: _Toc69225675][bookmark: _Toc69225676][bookmark: _Toc69225677][bookmark: _Toc69225678][bookmark: _Toc69225679][bookmark: _Toc69225680][bookmark: _Toc69225681][bookmark: _Toc69225682][bookmark: _Toc69225683][bookmark: _Toc69225684][bookmark: _Toc69225685][bookmark: _Toc69225686][bookmark: _Toc69225687][bookmark: _Toc69225688][bookmark: _Toc69225689][bookmark: _Toc69225690][bookmark: _Toc69225691][bookmark: _Toc69225692][bookmark: _Toc19516912][bookmark: _Toc67561389][bookmark: _Toc224227644]Frequently Asked Questions
[bookmark: _Toc19516913][bookmark: _Toc224227645]What is a framework?
A framework is a general term for an agreement with a provider(s) which sets out Terms and Conditions under which specific purchases (call-offs) can be made throughout the term of the agreement. Frameworks are established for bodies to buy goods or services via a pre-approved list of Suppliers.
[bookmark: _Toc19516914][bookmark: _Toc224227646]If a Supplier is not on the framework can they still take part?
No. The framework has been awarded through PA23. Suppliers at the time of advert had the opportunity to register their interest in being awarded a position on the framework. The tender process for the framework has now closed and has been awarded.
[bookmark: _Toc19516915][bookmark: _Toc224227647]Do I need to invite all Suppliers to a further competition?
Contracting Authorities should normally invite both Suppliers appointed to the framework when conducting a further competition unless there are objective reasons why a Supplier cannot deliver the requirement.
[bookmark: _Toc19516916][bookmark: _Toc224227648]How long does a further competition need to run for?
This will depend on the complexity of the service. Contracting Authorities should consider the size of the Contract, the number of services included. As a guide, NHS LPP recommends allowing approximately four weeks for Suppliers to respond to a further competition. For specific advice please contact the DTS team, gstt.cds@nhs.net
[bookmark: _Toc19516917][bookmark: _Toc224227649]Do I have to apply a standstill period to a further competition?
NHS LPP encourages the application of standstill periods for all further competitions under the framework, especially where the value of the Contract exceeds the thresholds. This ensures transparency to all Suppliers involved in the process and minimises the risk of challenge once a Contract is awarded.
[bookmark: _Toc224227650]Can I use Atamis for my further competition?
Further competitions can be carried out using the Atamis e-procurement portal if so desired. If you choose to use this option all the Supplier details will already be in the Portal which will assist with the process.
[bookmark: _Toc224227651]Is a Contract Award Notice and Contract Details Notice Required?
Please note that under the Procurement Act 2023 (PA23), Contracting Authorities are required to publish certain transparency notices following the award of a Call-Off Contract under this Framework. Following the award of a Call-Off Contract, a Contract Award Notice must be published on the central digital platform (Find a Tender Service). Once the Call-Off Contract has been entered into, a Contract Details Notice must also be published in accordance with PA23 transparency requirements. If you require assistance with publishing the relevant notices, please contact the DTS team with details of your award and the appropriate notice(s) will be published on your behalf: gstt.cds@nhs.net.
[bookmark: _Toc224227652]Framework Suppliers
The following Suppliers have been awarded a position on the Asset Utilisation Framework Agreement:

	Supplier
	Solution Area

	Asset Workflows Limited
	Asset utilisation platforms and associated services

	INNAXYS Ltd
	Asset utilisation platforms and associated services


[bookmark: _Toc69225701][bookmark: _Toc69225702][bookmark: _Toc69225703][bookmark: _Toc69225746][bookmark: _Toc69225747][bookmark: _Toc69225748][bookmark: _Toc69225749][bookmark: _Toc69225750][bookmark: _Toc69225751][bookmark: _Toc69225752][bookmark: _Toc69225753][bookmark: _Toc69225754][bookmark: _Toc69225755][bookmark: _Toc69225756][bookmark: _Toc69225757][bookmark: _Toc69225758][bookmark: _Toc69225759][bookmark: _Toc69225760][bookmark: _Toc69225761][bookmark: _Toc69225762][bookmark: _Toc69225763][bookmark: _Toc69225821][bookmark: _Toc69225822][bookmark: _Toc69225823][bookmark: _Toc69225824][bookmark: _Toc69225825][bookmark: _Toc69225862][bookmark: _Toc69225863][bookmark: _Toc69225864][bookmark: _Toc69225865][bookmark: _Toc69225866][bookmark: _Toc69225867][bookmark: _Toc69225868][bookmark: _Toc69225869][bookmark: _Toc69225870][bookmark: _Toc69225871][bookmark: _Toc69225872][bookmark: _Toc69225873][bookmark: _Toc69225874][bookmark: _Toc69225875][bookmark: _Toc69225876][bookmark: _Toc69225877][bookmark: _Toc69225878][bookmark: _Toc69225879][bookmark: _Toc69225880][bookmark: _Toc69225881][bookmark: _Toc69225912][bookmark: _Toc69225913][bookmark: _Toc69225914][bookmark: _Toc69225915][bookmark: _Toc69225916][bookmark: _Toc69225917][bookmark: _Toc69225918][bookmark: _Toc69225919][bookmark: _Toc69225920][bookmark: _Toc69225921][bookmark: _Toc69225922][bookmark: _Toc69225923][bookmark: _Toc69225924][bookmark: _Toc69225925][bookmark: _Toc69225926][bookmark: _Toc69225927][bookmark: _Toc69225928][bookmark: _Toc69225929][bookmark: _Toc69225930][bookmark: _Toc69225931][bookmark: _Toc69225932][bookmark: _Toc69225933][bookmark: _Toc69225934][bookmark: _Toc69225935][bookmark: _Toc69225936][bookmark: _Toc69225937][bookmark: _Toc69225974][bookmark: _Toc69225975][bookmark: _Toc69225976][bookmark: _Toc69225977][bookmark: _Toc69225978][bookmark: _Toc69225979][bookmark: _Toc69225980][bookmark: _Toc69225981][bookmark: _Toc69225982][bookmark: _Toc69225983][bookmark: _Toc69225984][bookmark: _Toc69225985][bookmark: _Toc69225986][bookmark: _Toc69225987][bookmark: _Toc69225988][bookmark: _Toc69225989][bookmark: _Toc69225990][bookmark: _Toc69225991][bookmark: _Toc69225992][bookmark: _Toc69225993][bookmark: _Toc69225994][bookmark: _Toc69226040][bookmark: _Toc69226041][bookmark: _Toc69226042][bookmark: _Toc69226043][bookmark: _Toc69226044][bookmark: _Toc69226045][bookmark: _Toc69226046][bookmark: _Toc69226047][bookmark: _Toc69226048][bookmark: _Toc69226049][bookmark: _Toc69226050][bookmark: _Toc69226051][bookmark: _Toc69226052][bookmark: _Toc69226053][bookmark: _Toc69226054][bookmark: _Toc69226112][bookmark: _Toc69226113][bookmark: _Toc69226114][bookmark: _Toc69226115][bookmark: _Toc69226116][bookmark: _Toc69226117][bookmark: _Toc69226118][bookmark: _Toc69226119][bookmark: _Toc69226120][bookmark: _Toc69226178][bookmark: _Toc69226179][bookmark: _Toc69226180][bookmark: _Toc69226181][bookmark: _Toc69226182][bookmark: _Toc69226183][bookmark: _Toc69226184][bookmark: _Toc69226185][bookmark: _Toc69226186][bookmark: _Toc69226232][bookmark: _Toc69226233][bookmark: _Toc69226234][bookmark: _Toc69226235][bookmark: _Toc69226236][bookmark: _Toc69226237][bookmark: _Toc69226238][bookmark: _Toc69226239][bookmark: _Toc69226240][bookmark: _Toc69226241][bookmark: _Toc69226242][bookmark: _Toc69226243][bookmark: _Toc69226244][bookmark: _Toc69226245][bookmark: _Toc69226246]
Contracting Authorities may engage with these Suppliers either through direct award using catalogue pricing or via further competition where additional evaluation of proposals is required.
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[bookmark: _Toc202432651][bookmark: _Toc32843980]The Authority



NHS London Procurement Partnership (NHS LPP), (hosted by Guy’s & St Thomas’ NHS Foundation Trust (the “Authority”), is a membership organisation, founded and funded by NHS organisations. Working with our stakeholders, we support the NHS to make the most of its purchasing power in order to maximise investment in patient care. As one of the biggest publicly-funded healthcare systems in the world the NHS non-pay spent is approximately £27 billion each year. It is vital that every NHS penny is spent wisely to retain, redesign and improve health care. Working in partnership, our members have saved the NHS nearly £1 billion through NHS LPP since 2006.



The Clinical Digital Solutions (CDS) team at NHS LPP works to improve the procurement and commissioning of technology, to support members with bespoke and one-off projects, and to represent members and make sure their requirements are considered at a national level. The team's remit is increasingly one of transformational change, driving aggregation, ascertaining and achieving digital maturity for our membership, as well as the public sector.



Technology and digitalisation are at the centre of the evolution of the NHS, it continues to drive for operational efficiency combined with excellent patient care. The investment and procurement decisions to be made will be important, as will the underpinning Call-Off Contract and vendor management. The requirement for ad-hoc and specialist technology consultancy has increased considerably, as the role of technology in the delivery of patient care changes significantly, not least to help the NHS meet the challenge to go digital but to assist with the mass implementation of specialist systems across the NHS landscape.



Following the successful piloting of an asset utilisation platform at South-West London (SWL) ICB, the authority is seeking submissions for a framework opportunity from experienced and qualified suppliers of cloud-based platforms to manage asset tracking and status monitoring, significantly improving asset utilisation.



[bookmark: _Hlk214543362]The pilot undertaken at Croydon University Hospital received a strongly positive reception across South-West London, with clinical, operational, and executive stakeholders consistently identifying clear value in the insights generated. Internal teams reported that the platform delivered a level of utilisation visibility that had previously been unattainable, enabling the Trust to make data-driven decisions on capital planning, capacity management, and workflow optimisation. Documented benefits included significant capital purchase avoidance derived from validating true utilisation levels before replacing existing equipment, alongside reductions in operational bottlenecks—most notably within Endoscopy, where scheduling and sterile processing adjustments reduced weekly utilisation and informed a business case for upgrading sterilisation capacity. At the wider SWL ICS level, early analyses demonstrated the platform’s ability to reveal unwarranted variation between Trusts, support cross-site benchmarking, and identify opportunities for equipment sharing, redistribution, or targeted investment. While the pilot’s reception was overwhelmingly positive, stakeholders also noted several practical considerations, including the need for Trust participation in validating equipment inventories, supporting initial data exports, and ensuring clinical engagement during interpretation of utilisation outputs. Overall, the Croydon Pilot was regarded as a successful proof of concept that demonstrated the tangible value of an asset utilisation platform and provided a strong foundation for scaling the approach across the SWL ICS and beyond.



These asset utilisation platforms are intended to support NHS Trusts (but not limited to these organisations) to optimise equipment utilisation by the tracking and sharing of medical equipment across and between affiliated health care networks. They will leverage advanced digital tracking technologies (Barcodes, QR codes, Radio Frequency Identification-RFID), IoT, and Cloud services to enable the tracking of a wide range of assets in different operational scenarios and real-time monitoring of status changes. Platforms should also aim for compliance with GS1 EPCIS standards and incorporate open APIs to facilitate the exchange and ingestion of GS1-compliant asset tracking data, subject to organisational governance and approval. This approach ensures interoperability, consistency, and standardisation across NHS Trusts and vendor systems. These platforms must provide the ability to orchestrate, in real time, the allocation and placement of equipment, including a chain of custody paradigm, to ensure loaned equipment is returned in a timely fashion.



The platforms will need to be designed for interoperability, supporting integration with existing and future NHS systems, such as electronic patient record (EPR) systems, and aligned with NHS-wide barcode and tracking initiatives for full visibility and traceability. This is key, and interoperability must be based on widely adopted NHS and international data standards, including HL7, FHIR, and other standard NHS interoperability frameworks, to ensure consistent data exchange across Trust systems and vendor platforms. The interoperability design should also support future scalability and cross-system data exchange in line with NHS Digital’s interoperability specifications and national data architecture guidance. In addition, the platforms must provide interoperability with the organisation’s electronic medical equipment asset management system, commonly referred to as a Computerised Maintenance Management System (CMMS). The asset utilisation platform should establish a seamless link with existing Computerised Maintenance Management Systems to draw on essential data, including asset records, cybersecurity information, and maintenance histories. The CMMS will serve as the authoritative source of this data, enabling the platform to deliver accurate, real-time insights. This integration should enhance functionality without duplicating processes or creating operational silos, ensuring that both systems operate in a complementary and efficient manner. The platform will therefore function as a single cloud-based infrastructure capable of serving the entire NHS estate.





[bookmark: _Toc202432652]Asset Utilisation

[bookmark: _Toc202432653]3.1 General Requirements



Suppliers should have previous experience of providing cloud-based platforms to manage asset tracking and status monitoring, significantly improving asset utilisation. In addition, suppliers must demonstrate compliance with NHS data protection, cybersecurity, and interoperability standards, including adherence to NHS Data Security and Protection Toolkit (DSPT) requirements, Cyber Essentials Plus, ISO 27001 certification, and integration with NHS Digital standards for data handling and system connectivity. Suppliers should also ensure compliance with applicable UK GDPR requirements and maintain a robust cybersecurity governance framework aligned with NHS Digital’s Data Security Standards.



Any cloud-based platforms should be capable of enabling NHS organisations to successfully achieve the following goals:



• Reallocation and utilisation of healthcare assets

• Enable data driven capital planning to assess future investment

• Improve operational efficiency across individual and multi-site healthcare providers

• Support long-term asset management with the ability to track, monitor and determine life-span of assets

• Reduce capital outlays by providing investment planning

• Reduce associated maintenance costs (OEM and internal)

• Expand service-lines with reliance on current resources

• Keep up with emerging technology and upgrades on current assets

• Reduce the time taken to locate urgently required equipment

• Ensure timely identification of equipment due for maintenance checks





Platform – cloud-based software available via web-browser, purpose built to track and share equipment and support capital planning.



Data Services – instantiation and maintenance of data feeds from hospital systems, maintenance of a client inventory master, and customised preference logic created and maintained by the platform provider.



Customer Success Services – account management and day-to-day operational support, working closely with the organisations to support the ongoing development and optimisation of the system.



In order to fulfill the requirement for a comprehensive booking tool for operational and technical equipment, any cloud-based platforms should include a simple, intuitive booking workflow for end users and a comprehensive booking management functionality for administrators, which utilises both desktop and mobile technologies to deliver an advanced functionality in a fully auditable environment.



Platform users should be able to view real-time equipment and booking status updates, receive alerts and notifications, view dynamic dashboards, search and filter current and past bookings, and generate quick reports and data lists for the day by user, space, or individual asset.



Platforms will be expected to provide end-to-end management of recording, tagging, monitoring, booking/issue and return, maintenance and disposal of any number and type of assets requiring lifecycle tracking, regular servicing, and competency-based personnel access. Both mobile and static clinical assets fall within the scope of this framework, and suppliers must ensure that their platforms support utilisation tracking, monitoring, and lifecycle management across all asset types. Solution providers must clearly and explicitly outline any dependencies on internal NHS Trust teams, particularly where operational effort is required. This is essential as activities such as asset tagging can constitute a significant undertaking and may require substantial internal coordination, resources, and planning.



Platforms must also possess a demonstratable ability to generate and analyse flexible data sets through a wide range of reports to gain a comprehensive insight into equipment usage, by user, project, cost code, or location. It must be clearly defined whether the supplier or the NHS Trust retains ownership of the utilisation data and analytical outputs. Data governance provisions should establish that NHS Trusts retain primary ownership of all utilisation data and derived analytical outputs, ensuring transparency, data sovereignty, and the ability to support cross-Trust benchmarking and long-term strategic planning. Data processing and access arrangements must adhere to NHS Information Governance (IG) principles, ensuring that all usage and analytical data remains portable, accessible, and auditable across systems and Trusts.



In direct consultation with the customers (our member Trusts), successfully bidders will be expected to perform regular, periodic, data analyses to identify and establish strategies to improve equipment utilisation, drive patient throughput, and support of capital planning within, and between the participating Trusts. In doing so, successfully bidders will be expected to prepare and provide at least quarterly data reviews and capital recommendations, including an annually-updated 10-year capital spend projection, for all in-scope modalities across all participating Trusts in the Integrated Care System. 



Initially any selected platform would be rolled to below modalities:



•	Radiology

•	Endoscopy

•	Echocardiology

•	Theatre Diagnostics



[bookmark: _Hlk201142485]The customer may purchase additional modalities (sites of service) during the contract term. Note that certain modalities may require integration and the creation of a new data feed.
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